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Excellence 

napaKo>.oue�on: tva an6 ra oriµoq>1Ho1Epa npoypaµµara 

y1a rov Luyxpovo Hytrri 

01 Ern1pEfE<; µE crroxo va avrnrrE�tA8ouv cr11<; µEyaAE<; aAAayt<; rou 01Kovoµ1Kou 

TTEp1l3aMoVTO<; aAAa Kai Tl<; EO'WTEplKE<; aAAayt<; TTOU txouv avayKacrnKa ETTEA8EI, 

ETTIXEIPOUV tva TTp6ypaµµa avamu�17<; TWV Avci.mpwv LTEAEXWV Tl7<; ETTIXEfp17cr17<; µE 

crr6xo Tl7V Evicrxucr17 TWV OE�IOT�TWV 17yecria<; (01oiK17cr17<; aMwv - Managing Others) TTOU 

aTTOTEAEi Tl7 l3acr17 yia Tl7V ETTITEU �17 TWV ETalplKWV KUplWV �l7TOU µEVWV aTTOTEAecrµaTWV 

(Key Results) 117<; ETTIXEip17cr17<;. To TTap6v Epyacr1�p10 aTTEU 8UVETal O'E O'TEflEXl7 TTOU 

0101Kouv rrpocrwmK6 (People Managers) Kai cr1oxEuE1 cr117v a�1orroi170"7 Ev6<; Ko1vou 

µovrtAou 17yEcria<; W<; tva µtcro TTOU ea l30178�cre1 Tl7V Va aVTaTTOKp18ouv O'TI<; EVTEAW<; VEE<; 

cruv8�KE<; rrou EmKpmouv rrAtov cr117v ayopa. To rrp6ypaµµa 01oacrKE1 rn avwrEpa 

crTEflEXl7 Tl7<; ETaipia<;, Tl<; TE)(VIKE<; 01oiK17cr17<; µE Tl<; OTTOiE<; µrropouv va Kpmouv Ta µtA17 

TWV oµaOWV TOU<; KIYl7TOTTOl17µtva y1a Tl7V ETTITEU�l7 TWV O'TOXWV Tl7<; ETTIXEip17cr17<;. 

To rrp6ypaµµa Leadership Managing Others Excellence Efva1 tva rrp6ypaµµa rrou 

aMa�E1 aµecra rov rp6rro 01ofK17cr17<; µ1a<; ETT1XEip17cr17<; Kai 17 cruµµErox� crrn EKTTalOEU nK6 

rrp6ypaµµa rrpocrcptpE1 u4,117A� arr6oocr17 cr117v mtvoucr17 rou xpovou (ROI) rrou 8a 

01a8tcrouv 01 cruµµETEXOVTE<; y1a va 10 rrapaKoAou8�crouv. Efva1 EVTUTTwoiaK6<; o rp6TTo<; 

µe TO OTTOIO TO µovrtAo TTapouma�ETal Kai 17 EUKOAia µe Tl7V OTTO[a µrropEi va ecpapµocrTEi 

crE KCl8E ETTIXEip17cr17. 
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